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Loxford School Trust is a Multi-Academy Trust based in Ilford, Essex.             

The Loxford School Trust was formed in December 2013 and consists of            

eight schools, two primary and six secondary schools 
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Welcome to Our School! 

 
 

 

1. Cecil Jones Academy Overview  

 

Cecil Jones Academy is part of the Loxford School Trust, serving pupils and families with a range of 

cultural and socio-economic needs.   

• The school is located in an area of higher than average deprivation and experiences higher than 
average mobility.  

• Cecil Jones Academy falls within the Southend borough council and is the 4th most deprived 
• area in Essex. 
• 52% of students are Pupil Premium which is much higher than the national average of 27.3% 
• 15.3% of pupils have English as an additional language – which is a much lower proportion than 

the national average of 21.2%.  
 
Cecil Jones Academy became part of the Loxford School Trust in 2019. We aim to provide a 
happy, caring, stimulating and creative environment where children achieve their fullest potential 
and learn to make a full contribution to society. Our ethos ensures that pupils enjoy their days at 
school and that each of them knows the joys of learning, discovery, challenge and adventure. High 
expectations and academic rigour are valued at all stages of learning and the classroom focus is 
on challenge, engagement, enjoyment and achievement. 
 
We offer extensive programmes of extra-curricular activities within all subjects. 

Our facilities include: 

 Newly equipped library 
 A dedicated SEND area 
 Five computer suites 
 All weather pitch, with long jump facilities 
 Designated EAL facilities and teacher 

 

 

 

 

  



4  

  

 

2. Cecil Jones Academy Statistic Overview 

 

Students On Roll EHCPs Percentage % National Average 

 

873 

20 2.3% 3.7% 

SEND ‘K’ Support Percentage % National Average 

252 28.9% 13.3% 

 

3. Identifying Pupils Additional Needs  

 

How does Cecil Jones Academy know that my child needs additional help?  

• Classroom observations to ensure ‘Quality First Teaching’  
• Addressing concerns raised by parents or carers   
• Addressing concerns raised by class teachers or support staff   
• Tracking pupil progress and identifying children performing below age expected levels  
• Liaison with primary schools and special schools.   
• Liaison with external agencies such as Speech and Language Therapists, Social Services  
• Liaison with health professionals e.g. paediatricians, School nurse.  
• Comprehensive Baseline assessments for all Year 7 and specifically identified SEND  
       students via the Early Warning Meeting process. 
 

All staff follow the Trust referral process which includes additional observations, further 

assessment, setting SMART targets and additional provision/support which is then put in 

place.  

  

4. Who should I contact if I have any questions or concerns about my child's SEND?   

 

Initial contact should always be via the class teacher or form tutor.  

• Year Care Team or Achievement Team Leader will be available to address any pastoral 

concerns. For information regarding your child’s progress, please contact the Achievement Team 

Leader to discuss any support or concerns in greater detail.  

• If a child has been identified as having SEND then first contact will be the SENDCo , Mrs E 

Carlisle. In specific circumstances, the SENDCo and/or the Achievement Team Leader with 

parental consent refer students to outside agencies for further assessment or support. This may 

lead to regular advice or monitoring by the ATL and/or the outside agency.  
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Key SEND Contacts at Cecil Jones Academy 

 

5. Involving pupils and parents/carers in planning support  

• Planning and review meetings   
• Advice on how to support learning at home   
• Regular contact between home and school, e.g. home/school planner, phone calls   
• Individual pupil/teacher conversations   
• Annual review meeting for students who have a statement of SEN or an Education, Health and 

Care (EHC) plan   
• Transition meeting for new Year 7 students who have an EHC plan   
• Termly Student Support Summary meetings with your child’s Key Worker and Outreach 

Support worker for students who have a statement of SEN or an EHC plan.  
• Their knowledge helps us to get a complete view of a child's SEND. 
• They tell us what strategies work well at home (often good ideas from home can help the 

child in school). 
 

Co-Production Meeting 

Co-production is really important to us and a vital means of assessing a child’s needs and progress 

at Cecil Jones Academy. Parents help by attending SEND review meetings and giving their input or 

by keeping us up to date on their child’s life. Therefore, making the students educational experiences 

and outcomes suitable to their needs. 

6. Range of Support Available to Students with SEND.  

At Cecil Jones Academy, the support available to a student with SEND is:  

• Curriculum adaptations and groupings of students in line with the child’s academic abilities.  
• Specific teaching interventions – this may be a programme of interventions in order to 

accelerate progress, or individualised interventions strategies that have been agreed upon in 
a review meeting discussing the child’s progress.   

• Specific individual support – The child may be allocated support through direct LSA support in 
subjects the child need extra assistance with.  

• Support for behaviour – Strategies to support pupils with behavioural difficulties sometimes 
involving a detailed and agreed Behaviour Support Plan (BSP).  

• Support for health needs   
• Support for communication needs   

 

David Lowe  Loxford School SEND Governor 

 Denzil Faure 

Trust Director of SEND 

 

Emma Carlisle 

SENDCo 
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At Cecil Jones Academy, a wide range of interventions are available to support pupil’s learning and 

meet special educational needs or disabilities, which are tailored to meet a child’s individual needs. 

These include effective classroom strategies to enable access to the curriculum, programmes to 

develop specific skills or accelerate a pupil‘s learning in particular subjects, delivery of Speech and 

Language programmes set by the Speech Therapist who supports specific pupils within school and 

social interaction programmes. Pupils that access these are identified through assessment either by 

their class teacher or the ATL. Programmes vary in length and time depending on progress made.  

Interventions at Cecil Jones Academy Include: 

 Speech and Language 

 Social Skills 

 Alpha to Omega 

 Numeracy 

 Lexia 

 Reading Recovery 

 Guided Reading 

 Literacy 

 Phonics  

 Managing Emotions 

7. Measuring pupils’ progress  

All pupil progress is tracked half termly and full analysis of this data informs the responses of class 

teachers and senior leaders. In addition to this the school arranges termly review meetings, 

alongside a student’s Annual Review for any students with an EHC plan.  

Student progress is monitored by teachers on a lesson by lesson basis, by the subject leader through 

internal assessment, and by the school through the school tracking and reporting system. Progress 

and behaviour are also reviewed daily using the school’s achievement and behaviour monitoring 

system. As a consequence, parents are informed and contacted regularly based on the information 

collated.  

Each year group also has a parental surgery every half term when parents are invited to drop in and 

discuss any concerns they have about their child.   

8. Support and training for school staff  

At Cecil Jones Academy our team have outstanding knowledge and expertise of SEND. However, 

it is important we refresh and develop our learning and further develop our skills. Cecil Jones 

Academy is supported by a wide range of specialist staff from Outreach agencies and health 

services.  

The Outreach teachers support individual pupils and are also happy to provide training to all staff 

working with pupils with SEND. The schools have been trained by specialist staff over the past year 

by the following services:  

 Social, Emotional and Mental Health 

 Visual Impairment / Hearing Impairment 

 Speech and Language Service   

 Educational Psychology Service   

 Occupational Therapy Service   

 School Health Advisor (School Nurse)  
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9. Training Provided to Staff  

• Regular whole school inset and Twilight sessions to update staff about supporting students with 
SEND   

• Weekly SEND team meeting and training to improving teaching and learning as well as support 
for SEND students   

• SEND team attend training and meetings in curriculum areas and key stages   
• Weekly training for LSAs on target setting and reviewing progress of students with an EHC plan. 
• Outside agencies delivering training to staff on various aspects of students’ needs and 

disabilities. 
• SEND staff have specific specialisms and responsibilities and work alongside external agencies. 
 

10. Emotional Regulation 

 

 

11. Accessibility of the school  
  

Cecil Jones Academy is able to meet the needs of the majority of students with an additional 

educational need. The school is accessible for disabled students with the assistance of lifts to move 

between floors. There are also disabled toilets on each floor. Every corridor is clearly marked for all 

students.  

 

We need to encourage students to identify and practise appropriate strategies that 

will enable them to self-regulate and, when necessary, bring themselves down 

through the five-point scale to a point where they can learn again. Strategies may 

include movement breaks, fiddle toys, finding a quiet place, reading for a short 

period, deep breathing, counting etc. 

The five-point scale is a tool we use with young people to help them to identify and 

self-regulate their emotional state. Through modelling the language of emotional 

intelligence, we can encourage the young person to recognise and identify the 

emotion they are feeling, to rate it 1 to 5 and then to engage with strategies that 

will allow them to de-escalate away from a meltdown or explosion. In order to 

access learning a young person needs to be, ideally at a 1 or a 2, if the young 

person gets to 4 or 5 they will not able to access their learning. 

The scale can also be applied to staff! 

When we are aware of our own emotional state we can be mindful of its impact on 

our interactions with the young people in our care. It is worth noting that those with 

ASD are often hypersensitive to the moods of others and are likely to notice our 

emotional state even if we try to mask it! 
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The SEND area is also accessible for lunch time social and homework club which is on the ground 

floor close to the school entrance.  

The school has accessible parking available within the staff car park for parents of students who 

may have a disability.  

 

12. Inclusion  

Termly Review meetings are conducted for all EHCP students and these are attended by the 

SENDCO, support staff, parents and pupil/ student where appropriate. These meetings allow us to 

monitor SEND students’ progress and access to the curriculum, extra-curricular activities and social 

interaction opportunities are considered and planned appropriately. New SMART targets are also 

created. 

Individual risk assessments are carried out prior to all off site visits for pupils where there are 

medical, mobility or health and safety issues to consider. All off-site learning opportunities are 

planned to be accessible to all pupils including those with SEND.   

The school strives to make every effort to ensure each child has access to a fully inclusive 
curriculum.  
Students are also supported by LSAs and SEND teachers in lessons. Where appropriate students 
have access to various pieces of equipment: laptops, iPads, visualizers etc.  

 

13.  Transitions - starting or changing schools  

  

Transition times are carefully planned and considered as whether a pupil is starting with us or moving 

to a new school it is particularly crucial for pupils with SEND that the transition is successful.   

Transition to Secondary Phase and Post-16 Education  

School staff conduct visits to neighbouring primary schools in order to meet and gather information 

from primary staff about students prior to them starting at Cecil Jones Academy. There is an 

induction programme for all new students starting at school in year 7. The induction programme 

includes a tour of the school, a taster day, a ‘meet the tutor’ evening, and summer school for selected 

students.   

The school provides advice and guidance to students regarding post 16 placements. If they have a 

statement or EHC Plan then they will also receive support from the Careers Service. Where possible 

the careers advisor attends reviews in years 9, 10 and 11. Visits are made to local colleges and 

students are helped make applications to college where college is the appropriate next step for 

them.  
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14. SEND and Looked After Children 

All staff at Cecil Jones Academy partake in safeguarding training to ensure that they are aware of 

changes and updates to the legislations surrounding child protection. Students with SEND are 

known to be more vulnerable, hence staff are more virulent and take extra care when dealing with 

cases involving SEND students.  

If you may have any concerns and questions about Child Protection, or the protocols in place, please 

do not hesitate to contact the following members of staff. 

Please see the next page for the contact details of the Cecil Jones Academy Child Protection 

Team 

Loxford School Key Personnel for Safeguarding  

Peter Ballard - Loxford School Child Protection and Safeguarding Governor 

 

 

Sarah Chapman – DSL (Assistant Head Teacher) 

 

 

Lauren Hedges – Deputy DSL (Deputy Head)  

 

 

Jodie Baldwin – Deputy DSL  

 

15. Support and training for parents/carers  
  

All information about the school including SEND, support and general information can be found on 

the Cecil Jones Academy website.  

Additional services the schools offer to support and provide training to parents/carers is:  

• A ‘Family Learning Programme’ of events focusing on parental involvement and support for their 

child’s learning.  

• An annual coffee morning is a great chance for parents to meet the specialist staff involved in 

supporting students with SEND.  

 

 

 

16. Policies and Legislation 

 

Cecil Jones Academy Policies  
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SEND Policy – https://loxfordtrust.s3.amazonaws.com/uploads/key_information/SEND-

POLICY-2022-2023.pdf?t=1667298333 

Behaviour Policy – 

https://loxfordtrust.s3.amazonaws.com/uploads/key_information/BEHAVIOUR-

POLICY.pdf?t=1667298176 

Accessibility Plan - 

https://loxfordtrust.s3.amazonaws.com/uploads/key_information/Accessibility-

Plan.pdf?t=1653400187 

Student Suspension Policy - 

https://loxfordtrust.s3.amazonaws.com/uploads/key_information/POLICY-SUSPENSION-

AND-PERMANENT-EXCLUSION.pdf?t=1658404262 

Complaints Policy – 

https://loxfordtrust.s3.amazonaws.com/uploads/key_information/POLICY-

COMPLAINTS.pdf?t=1658404940 

 

Government Legislations  

 

SEND Code of Practice – 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_

data/file/398815/SEND_Code_of_Practice_January_2015.pdf  

 

Equality Act 2010 –  

https://www.legislation.gov.uk/ukpga/2010/15/contents  

 

Children and Families Act 2014 - 

https://www.legislation.gov.uk/ukpga/2014/6/contents/enacted  

 

Keeping Children Safe in Education 2022 – 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_

data/file/1101454/Keeping_children_safe_in_education_2022.pdf  

 

Southend  Local Offer – 

https://livewellsouthend.com/kb5/southendonsea/directory/localoffer.page?localofferchann

el=0 

 

17. Further information for parents/carers, pupils and practitioners 

Contact details  

Cecil Jones Academy 
Eastern Avenue 
Southend on Sea 
Essex 
SS2 4BU 
Telephone:                             01702 440000   
Website:                                 https://www.ceciljonesacademy.net/ 
SENDCo:                                Mrs Emma Carlisle 
SLT Link for SEND:               Robyn Langdon 
Trust Director of SEND:        Denzil Faure  
 

 In addition, you may contact your child’s Achievement team leader and/or Year Care Team Leader 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.legislation.gov.uk/ukpga/2014/6/contents/enacted
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101454/Keeping_children_safe_in_education_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101454/Keeping_children_safe_in_education_2022.pdf

